
Insightful Dashboards: Our service provides
comprehensive dashboards and reports,
illuminating the engineering organization's
production system.

HOW WE
DO IT?

WHAT SETS
US APART?

OUR SERVICES WHY CHOOSE US?

Comprehensive Tooling: includes practices,
insights, capabilities, and tools that help companies
develop and implement their data analytics strategy.

Organizations creating complex software-defined
products and working at scale need advanced
data analytics strategies to increase productivity
and enhance employee well-being.

Our data-driven methodologies have been
validated across various customer
organizations and peer-reviewed research,
fostering alignment, motivation, and a
reduction in resistance for significantly
improved operational efficiency. Our
human-centric approach optimizes intricate
systems, resulting in consistent
enhancements in delivery mechanisms and
improved workforce well-being.

Advanced Process Analysis: In-depth research
of the organization's product delivery process
and decision-making mechanisms within
engineering teams and management.

Continuous Improvement: Fostering a culture
of ongoing enhancement across the entire
organization, amplifying product delivery
process excellence and team performance.

Delivery Performance Analytics is a
consultancy service that helps
organizations improve how they deliver
software-defined products faster and
sustainably. They combine a data
analytics approach with a
multidisciplinary consulting team to
enhance the workforce's well-being.

DELIVERY
PERFORMANCE
ANALYTICS

Consultative Approach: Our expert consultants
identify root causes of inefficiencies, guiding
organizations to rectify development, delivery, and
maintenance process issues.

Evaluation and Optimization: Backed by data, our
senior consultants assist in designing, tracking,
and evaluating actions to optimize identified root
causes.

Accelerated Journey: Speeding up the transition
from monitoring to advanced data analytics,
including identification of software delivery issues,
discernment of symptoms from root causes, and
design of impactful remedies.

Open Source based: Embracing the open-source
approach, fostering complete customer control over
data, tools, and processes without any vendor lock-in. 

To explore our service further, visit our website and
contact the service team for more information.

http://www.toscalix.com/consulting/delivery-performance-analytics
mailto:delivery-performance@bitergia.com

